PUBLIC SAFETY

MOTION

The Police Department (LAPD) has officers assigned to a variety of tasks, from gang
enforcement to transportation security. Each of these tasks requires officers to be proficient in
community policing, though some are more community-focused than others. The assignments in
LAPD that focus most on community interactions include the Senior Lead Officers program, the
Community Safety Partnership, and policing the Metropolitan Transportation Authority’s rail and
bus lines in the City.

The LAPD measures the success of its officers in a variety of ways, in an effort to ensure
that officers are performing their duties to the standards set by the Department. In an effort to
understand how success is measured for more community-focused duties, the LAPD should be
directed to report on the expectations for officers assigned to these types of duties, and on how
their performance is measured.

| THEREFORE MOVE that the Police Department report in 30 days on community
engagement expectations for officers assigned as Senior Lead Officers, within the Community
Safety Partnership Bureau and to the Metropolitan Transportation Agency contract, and on metrics
for how success is measured in these assignments.
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